
Meeting Minutes for the Board of Directors 
The Experiential School of Greensboro 

Tuesday, April 13th, 2021 
5:30pm 

Virtual/Zoom  
   
Meeting ID: 856 6568 3740 
Passcode: 222690 
 
Present: Leila Villaverde, Jay Hawkins, Joanna Lower, Roy Carter, Greg Bush, Travis Laughlin, Tracy Shaw, 
Yacine Kout, and Fred Adams.  
 
Guests: Jennifer Rogers 
 
Leila Villaverde called the meeting to order at 5:36 p.m.  
 
Approval of Agenda 
Approval of March Board Meeting Minutes 
 
Leila Villaverde called for a motion to approve the agenda and to approve the March meeting minutes. 
Jay Hawkins motioned to approve the agenda and the minutes from March. Travis seconded the motion, 
all were in favor, and the motion passed unanimously.  
 
Public Comment (none) 
  
Report from Executive Director –  
Tracy Shaw reported that all continued to go well, attendance and engagement was good. She provided 
some examples:  3 /4 House has started a book club with students in small groups and 7/8 House has 
started an American Sign Language Club and a Debate Team   
 
Regarding enrollment Tracy Shaw reported that there is a wait list in the majority of classes, and she 
opened up more seats in 7th grade since we do not anticipate a lot of new students in 8th grade.  
 
Tracy Shaw noted that we were approaching MAP assessments one more time and EOGs. She shared that 
the state file for a waiver regarding EOG accountability which got approved. It is required that the EOGs 
be implemented however, the school will not be held accountable for the scores as they relate to school 
report cards. The question was asked what if the scores go up?  
 
Leila Villaverde asked about current enrollment. Tracy Shaw reported that we are at 310 students, down 
from 315 last month.  
 



Travis Laughlin asked about the feeling and attitude of teachers at this time? Tracy Shaw noted that 
everyone is tired, there is anxiety over EOGs (the fact we have to be in person) and we are talking about 
them more than we should. As far as families and students, Tracy Shaw noted there is a mix with some 
parents wishing we were back in person and with others fine with the way things are. Tracy Shaw noted 
that the Tea with Tracy before spring break was interesting.   
 
Leila Villaverde noted that it doesn’t make sense to put folks through the EOGs, there has been a deficit 
focus on what has been lost rather than what has been gained and schools like ours demonstrate 
measurable gains but, we have to do to accommodate the state.  
 
Tracy Shaw shared that she met with 7/8 students and parents about 8th grade celebration and that they 
would like to host a celebration at Lebauer Park because that location holds sentimental value. She is 
calling about the availability. She also noted gifts the students will be recognized with and that parents 
were excited we were planning something for graduation.   
 
Travis Laughlin asked if Tracy Shaw had been able to connect with the contact he provided regarding 
school nurses. Tracy Shaw indicated she had reached out but, would be circling back around.   
 
Joanna Lower mentioned if we were unable to access Lebauer Park, we have partnered with the Historical 
Museum in the past and that may be an option too.  
 
Standing Committee Reports 
● Curriculum Committee report - none 
● Finance Committee report - none 
● Grievance Committee report – Jay Hawkins reported that we had received a grievance from a parent, 
that we were in the process of investigating, and working toward a conclusion.  
  
Old Business - none 
 
New Business 

1. 2021-2022 calendar revision approval 
Tracy Shaw shared that changes were made to the calendar because the state is no longer requiring 
remote learning days, there were some changes to winter break and spring break. She noted that with 
the changes we still exceed minimum hours by 200 which allows some cushion for inclement weather.  
Leila Villaverde called for a motion to the approve the revised 20-21 calendar. Joanna Lower motioned to 
approve the calendar. Jay Hawkins seconded, all were in favor and the motion passed unanimously.   
 

2. Job description revisions 
Leila Villaverde shared she was posting vacant and new positions. She noted that she was asking for 
approval to do some word smithing to update the job descriptions and any substantive or new positions 
developed would be brought back to the board for approval. Leila Villaverde called for a motion to 
approve minor word smithing on job descriptions with changes in scope coming back to the board, Travis 



Laughlin moved that word smithing for clarity update job descriptions and changes in scope back to the 
board, Roy Carter seconded the motion, all were in favor, and the motion passed unanimously.   
 

3. Leila Villaverde called for a motion to go into closed session to prevent the disclosure of 
information that is privileged or confidential pursuant to the law of this State or of the United States, or 
not considered a public record within the meaning of Chapter 132 of the General Statutes. Roy Carter 
motioned to go into closed section for the reasons noted, Travis Laughlin seconded, all were in favor and 
the motion passed unanimously. We entered closed session at 5:52 p.m. and exited closed session at 7:48 
p.m.  

 
Leila Villaverde called for a motion to approve the personnel decisions made during closed session. Travis 
Laughlin motioned to approve the personnel decisions made during closed session, Greg Bush seconded, 
all were in favor and the motion passed unanimously.  
 
Announcements - none 
 
Leila Villaverde called for a motion to adjourn. Roy Carter motioned to adjourn, Fred Adams seconded, all 
were in favor and the motion passed unanimously.  
 
Leila Villaverde adjourned the meeting at 7:50 p.m.  
 
 
 


