
Meeting Minutes for the Board of Directors 
The Experiential School of Greensboro 

Thursday, July 1st, 2021 
5:30pm 

Virtual/Zoom  
   
Meeting ID: 856 6568 3740 
Passcode: 222690 
 
Attendance: Leila Villaverde, Travis Laughlin, Yacine Kout, Joanna Lower, Roy Carter, Jay Hawkins, and 
Tracy Shaw  
 
Leila Villaverde called the meeting to order at 5:31 p.m.  
 
Approval of Agenda 
Leila Villaverde called for a motion to approve the agenda. Travis Laughlin motioned to approve the 
agenda, Jay Hawkins seconded, all were in favor and the motion carried unanimously.   
 
Approval of June Board Meeting Minutes 
Leila Villaverde called for a motion to approve the Board Meeting Minutes from June. Roy Carter moved 
to approve minutes from June, Travis Laughlin seconded, all were in favor and the motion carried 
unanimously.   
  
Public Comment – none 
  
Report from Executive Director –  
Tracy Shaw provided an update that the summer program was going well as were the safety protocols 
that were put in place for Covid-19. She noted that they are going through a lot of paper towels from 
handwashing and that Jason fogs the building every day.  
  
Standing Committee Reports – There were no standing committee reports. 
● Curriculum Committee report – none. 
● Finance Committee report – none. 
● Grievance Committee report – none.  
  
Old Business 

1. Vaccination Policy, 423a –  
Leila Villaverde introduced the vaccination policy. She noted that it was tabled from the last board 
meeting. She also had done research on what currently existed as well as medical and religious 
exemptions. The medical exception must be signed by a medical provider and the religious exception 
is the person attesting. Joanna Lower asked about qualifying students and noted she had seen a clinic 
at a local high school.  



Leila Villaverde noted that there were not yet decisions on mandating vaccines for schools. Tracy 
Shaw indicated that she was participating in a meeting that may provide some guidance related to 
school vaccinations. It was noted that in North Carolina there were examples of only private 
institutions requiring students to be vaccinated and that public institutions had not. Jay Hawkins 
shared his concern about requiring versus strongly recommending. Travis Laughlin noted other 
examples where vaccinations are required for schooling like measles, mumps, and polio. Jay Hawkins 
expressed concern about “push back” and trying to control what others do and the consequences to 
the organization for trying to do that. He preferred the language of “strongly recommending”.  
Joanna Lower noted if there was a point where students were required, then it would make sense 
that the staff be required too.  She also noted, given not all students are eligible as well as vulnerable 
populations, it is important for those who are able to get it to help protect the community. Leila 
Villaverde also noted that it’s a curious situation given there is a history of requiring immunizations 
such as mumps, chicken pox, etc. in schools. She also noted the other decision we will need to 
consider is related to masks and if they are required or recommended. For the protection of all,  
masks should be required. The vaccine does not protect everyone in the same way, and some are not 
able to have the vaccine due to pre-existing conditions. Wearing masks protects those not able to 
have the vaccine. If we are not comfortable requiring the vaccine currently, then requiring masks 
seems important.  Roy Carter shared the perspective of looking at masks like shoes. They are a part of 
sanitation, cleanliness, and safety. Wearing a mask is the equivalent of showing up with shoes on. 
Tracy Shaw shared her observation of students being compliant with mask wearing and notes the 
school has extras if someone shows up without one. The students want to be in school and therefore 
are willing to wear masks so they can be back in school. Jay Hawkins shared he had observed students 
being successful with mask wearing at the school he works at too. Roy Carter shared that he wanted 
to take the politics out of it and you would not show up to school without your shoes, requiring all to 
wear masks takes the stigma out of it. At home and in the car you can do what you want but, when 
you are in public space, shared space, let’s keep it [mask] on. Jay Hawkins circled back to the vaccine 
discussion, if required what may be the process for a new hire who may object to the policy? Roy 
Carter shared that we need to be on the same page, we should be able to come to a common 
understanding on this level [among the board] and we help them with their ideas on it and push 
forward. Yacine Kout added to what Jay Hawkins was saying, if we require staff to be vaccinated, 
would the policy include a deadline, would staff present a vaccination record, would that be a part of 
onboarding, what about boosters, etc and should that be in the policy? Leila Villaverde responded 
that she provided guidance in the draft policy, documentation would need to be provided at start of 
year, and if and when boosters are necessary, and we can have hard deadlines when to do that, 
depends on what we are all comfortable with. She further stated if we feel better saying strongly 
recommend, we can revisit it later. Travis Laughlin reiterated – what are the consequences, legal 
consequences for us in relation to resources. Roy Carter indicated there is another side to this, when 
President Trump was in office, he stated that employers were not liable if you contracted Covid 
during work, you cannot sue your employer, yet the other part of that is why would you jeopardize 
yourself in that way? If you are taking safety precautions, mandating masks, and strongly 
recommending vaccinations, you are covered. Joanna Lower noted that we want to be sure we are 
creating a safe environment for students unable to be or not eligible to be vaccinated yet. Roy Carter 



continued that TESG is a model for culture – an idea – which puts us outside the norm, “mandate” 
should not be in TESG language. If I can speak to you human to human and discuss what this is about, 
can speak to different perspectives/points, we do not want politics, and we just want safe space. It’s 
imperialistic to mandate and that’s when you get push back. If you want to shove them, they will 
shove back. Joanna Lower agreed. Travis Laughlin then asked how are we talking to the community 
about this safe space in the most holistic way. It was noted that this is about covid safety protocols – 
the policies – speak to beliefs. We can write as expectation and protocol, messaging that is all 
inclusive, this is a school philosophy about public health, and commitment to that. If you are 
partnering with us you would have those same values. Leila Villaverde noted this is taking the shape 
of a more robust policy and that we could continue to work on it and bring it back for approval. 
Yacine Kout noted it should be ready a few weeks prior to the school year starting.   
 
Promotion and Retention Policy, 805 –  
Leila Villaverde noted that we had approved revisions to this policy at the last board meeting but that 
there were a few details to tend to. First having both classroom teams included in a case of 
promotion where a student would enter a new grade/house level and considerations for curriculum 
the student would be asked to perform at, second related to social emotional development, and third 
requiring documentation in the student’s academic record.   Leila Villaverde explained the 
importance to have the rising grade teachers included if a student were promoted to the next house 
and noted if a student were retained, they would likely stay within the same house/team. Joanna 
Lower noted inconsistency in items 2 and 3 on the policy and had asked Jay Hawkins to share his 
experience as it relates to social emotional development and promotion and retention. Jay Hawkins 
responded that without an adopted curriculum for SEL it is difficult to gauge social emotional 
aptitude, and asked what are we looking for in terms of promotion or retention? To include that in 
the description is slippery, currently without a curriculum. He noted that he would eventually like to 
integrate SEL learning into core standards and monitoring it from year to year. Joanna Lower noted 
that students are assessed on their work habits, and she read those indicators aloud. It seems those 
could be used, and the policy be explicit that it is the academic grades and work habits that are taken 
into consideration. Leila Villaverde clarified we are looking at the whole report card including work 
habits and taking out the language of social emotional aptitude and social and personal development 
in 2 and 3 of the policy. All concurred.  
 
Assessment policy, 806 – 
Leila Villaverde introduced the assessment policy and noted that it had been revised but there still  
seemed to be some redundancy. Joanna Lower suggested being more concise. Leila Villaverde 
indicated the policy should guide people so they know what to expect and noted if we discuss 
conferences in another policy, we may not need to include it here.  Travis Laughlin responded by 
asking, who is the audience of this policy? Is the language to frame understanding to help TESG with 
implementation? Do we want welcoming, inviting to the community for which this is intended? Leila 
Villaverde noted that we could have a more concise policy here and provide more explanation in the 
family handbook. This policy can be contextualized in the family handbook. Joanna Lower suggested 
we continue to revise and bring back for approval in August.  



 
Leila Villaverde noted that we will be voting to approve policy 805 (promotion/retention), that we are 
continuing to revise policy 808 (assessment), and we will come back with a new policy related to 
vaccines and covid safety. Leila Villaverde called for a motion to approve changes in policy 805 and 
we will come back to the other two policies discussed. Jay Hawkins moved to approve policy 805, 
Travis Laughlin seconded, all were in favor, and the motion carried unanimously.  

 
New Business 

1. Services and professional development contract approvals 
Leila Villaverde introduced the contracts up for approval including Speech and Language Services, 
Peaceful Schools and MAP assessments.  
Leila Villaverde noted that we did not have any applicants for the full-time speech language 
pathologist position. She noted that we can keep the position open for next year but, for now 
wanted to be covered for the fall. We have contracted with Peaceful schools prior to Covid and 
intended to continue that partnership. For MAP testing, DPI has approved the use of MAP testing 
next school year. Travis Laughlin asked if Peaceful Schools just focused on the classroom or if they 
provide professional development in consideration of the whole community? Tracy Shaw 
responded that it is both and noted that the entire faculty will participate. There are two sessions 
scheduled on workdays and they are willing to come back and tweak as appropriate. She also 
noted it was planned for Arts Teachers to have some focused time with them too. Leila Villaverde 
noted that the Arts Team has changed so there may be different needs and this could be 
revisited. Joanna Lower clarified that if approve the Speech contract, the position would be open 
for the following school year since the contract is for a year. Leila Villaverde concurred. Leila 
Villaverde called for a motion to approve the contracts for Speech, Peaceful Schools, and MAP 
assessments. Travis Laughlin motioned to approve the three contracts, Jay Hawkins seconded, all 
were in favor, and the motion passed unanimously.  

 
2. Leila Villaverde called for a motion to go into closed session to prevent the disclosure of 

information that is privileged or confidential pursuant to the law of this State or of the United 
States, or not considered a public record within the meaning of Chapter 132 of the General 
Statutes and to consider qualifications of prospective employees per GS. Roy Carter motioned to 
go into closed session for stated reasons, Travis Laughlin seconded, all were in favor, and the 
motion carried. We entered closed session at 6:30 p.m. and excited closed session at 7:05 p.m.  
 
Leila Villaverde called for a motion to vote on the decision made during closed session. Jay 
Hawkins motioned, Roy Carter seconded, all were in favor, and the motion carried unanimously.  

 
 

 
 
 
Announcements  



- Travis Laughlin indicated that the round tables with downtown arts organizations was in the 
works.  

- Leila Villaverde noted that David Swift (an accountant that previously worked with Kotis) inquired 
about potential use of a new playground around the school, possibly a part of new residences 
and shops development. Roy Carter explained this is probably related to assessing potential 
use/traffic of a park area with residential development.  

– Leila Villaverde also noted Kotis is looking into the property behind us. There is not enough space 
to create an outdoor learning area on the portion that is owned by Kotis between the property 
and Family Services unless we can acquire the other property. Kotis is requesting the land be 
surveyed again.  

 
Leila Villaverde called for a motion to adjourn. Roy Carter motioned to adjourn the meeting, Travis 
Laughlin seconded, all were in favor and the motion carried unanimously. Leila Villaverde adjourned the 
meeting at 7:09 p.m.  
 
 
  
 


