
Meeting Minutes for the Board of Directors 
The Experiential School of Greensboro 

Tuesday, March 9th, 2021 
5:30pm 

Virtual/Zoom  
Meeting ID: 856 6568 3740 
Passcode: 222690 
 
Present: Leila Villaverde, Roy Carter, Yacine Kout, Joanna Lower, Greg Bush, Travis Laughlin, Jay Hawkins, 
Tracy Shaw, Fred Adams  
 
Guests: Beth Meyer, Kerri Clavette, Jennifer Rogers, Julie Bullard 
 
Leila Villaverde called the meeting to order at 5:32 p.m.  
 
Approval of Agenda  
Leila Villaverde called for a motion to approve the agenda. Yacine Kout motioned, Greg Bush seconded, 
all were in favor, and the motion carried unanimously.  
 
Approval of February Board Meeting Minutes  
Leila Villaverde called for a motion to approve the February Board Meeting Minutes. Jay Hawkins 
motioned to approve the minutes from February, Yacine Kout seconded, all were in favor and the motion 
carried unanimously.  
  
Public Comment 
There was no public comment. 
  
Report from Executive Director 
Tracy Shaw reported that the second Trimester was closing and that the teachers were figuring out 
creative ways for students to share their learning. 5/6 House was doing a Virtual Living History Museum 
and 7/8 House was working on a project that they planned to present to the Board of Directors. 
Kindergarten had a virtual 100 day celebration. Tracy Shaw also noted that while we have been remote, 
we have been supporting 4 student teachers at TESG and that they are amazing, and it will be sad when 
they must begin pulling back from responsibilities. Overall, good things have been happening during 
remote instruction.  
 
Tracy Shaw noted enrollment was 315, down from 323 last month. Students who have left went back to 
GCS (operating in plan A for K-5, and hybrid for middle school) or were opting to home school.  
Tracy Shaw referenced the application chart in her report noting Kindergarten has 36 seats confirmed 
with a wait list of 55. First grade has a wait list of 16, second grade wait list is 21, third grade wait list is 
16, fourth grade wait list is 4. There are currently 3 seats open in 5th grade. There is a wait list of 7 in sixth 
grade, 3 on the wait list in 7th grade, and 7 available seats in 7th grade.  



Tracy Shaw noted that she has sent out the intent to return form to families so, she is adjusting open 
seats accordingly. Overall, Tracy Shaw indicated that the process has gone well with the lottery and 
enrollment.  
 
The second MAPS assessments were recently completed. Tracy Shaw included two growth charts in her 
report, noting there is student growth at every grade level. She noted that MAPS provides growth data 
(not benchmark) and that the majority of students are demonstrating growth. She is going to continue to 
do more analysis of the data. K-3 took a different assessment for reading connected to the Read to 
Achieve legislation. Eighty percent of K-3 students met or exceeded grade level. In sum Tracy Shaw 
concluded that we are seeing growth and that is good. Tracy Shaw noted that she will discuss EOGS later 
in report.  
 
Tracy Shaw shared that the Poe Health Center would be coming to 5-8 grades to provide instruction on 
puberty, changes during adolescence, and healthy relationships. An email will go to families tomorrow 
with the standards that will be covered, and Ms. T. Moore will be available for follow up. Poe health 
center coming 5-8 grades, puberty, adolescents, and healthy relationships and email going out  
 
Tracy Shaw shared that she has established set office hours for teachers at noon on MWF. Teachers can 
stop for any reason at that time. She has also started “Sharing with Mrs. Shaw” on Wednesdays at noon 
for students to visit. The next Tea with Tracy is scheduled for March 18 and she will be sharing student 
growth data and information about EOGS. She noted that everyone is working really hard and moving 
smoothly.  
 
Leila Villaverde asked for an update on attendance and engagement.  
Tracy Shaw indicated that attendance and engagement levels were both at 94% this month. 
 
Tracy Shaw shared that an extended period had been allotted for EOGs. Students will be required to take 
the EOGs. However, the federal government is allowing for waivers about accountability and reporting of 
EOGS, meaning scores cannot be held against the school or the teacher if students do not perform well. 
The window we may give EOGs is May through July, which is extended we need to allow for more time to 
practice social distancing and safety measures.  
 
Leila Villaverde provided clarification around accountability and sustainability of the school. She noted 
that EOGs are not the only measure and there is a whole portfolio of data required for assessing any 
school. Regarding questions about the recent state bill and state board resolution, the state bill just refers 
to district schools (not charters) and the recommendation by the state board is not legally binding. She 
noted that we are also considering safety as well as interruption in learning. Remote and face-to-face are 
not compatible pedagogically, the learning slows down considerably if we try to put those together. Not 
everyone has had an opportunity to get vaccinated if they wish.  So we are taking everything into account 
in making the best decisions forward. Tracy Shaw shared that the TESG Covid Taskforce is planning for a 
return to the building in August and that they are walking through plans next week based on what is in 
writing. More information is forthcoming.  



Travis Laughlin suggested as this rolls out and we get more clarity, it will be imperative to come together 
and strategize. If we are required to be in the building, this is another opportunity the school can take a 
challenge and think critically, creatively, with amazing learning opportunities for all involved. Travis 
Laughlin noted that he is ready for that brainstorm. Leila Villaverde added that there is a challenge and 
opportunity to think through as one school. We must think through moving forward in a way that does 
not put us back, that we do not lose those gains. These are not decisions made lightly, we know everyone 
is challenged by this situation, and nothing is the right solution for everyone, so we must consider all 
those points, and we know that we are a choice school, and it is our responsibility to make right choices.  
 
Standing Committee Reports 
● Curriculum Committee report – The curriculum committee will be meeting soon, date yet to be 
announced.  
● Finance Committee report – Greg Bush reported that the finance committee met to discuss next year’s 
budget and looked at new hiring needs, specifically new positions. Leila Villaverde added the new 
positions for hire include a full time Speech Language Pathologist/Therapist, moving the School Social 
Worker to full time, and hiring a part time School Nurse.  
● Grievance Committee report 
  
Old Business – There was no old business.  
 
New Business 

1. Policy revisions  
Leila Villaverde explained that we needed to tend policy revisions based on guidance from the 
State Board regarding updates related to Title IV, Student Mental Health, and Sex Trafficking 
protocols and guidelines. Leila Villaverde shared the revised (420 and 423) and new policy (428) 
that tended to the guidance and protocols from the State. Leila Villaverde asked if there were any 
questions related to the proposed changes. There were no questions. Leila Villaverde called for a 
motion to approve the revised policy 420. Harassment, revised policy 423. School Safety Staff 
Responsibilities, and new policy 428. Sex Trafficking Prevention. Travis Laughlin motioned to 
approve policies 420, 423, and 428. Yacine Kout seconded, all were in favor, and the motion 
carried unanimously.  
 

2. Job descriptions approval 
Leila Villaverde explained that two new job descriptions were created to recruit a full time Speech 
Language Pathologist/Therapist and a School Nurse. Leila Villaverde asked if there were questions 
related to the new job descriptions to be added to policy 406. Employee Job Descriptions.  
 
Joanna Lower asked what the vision was for the School Nurse position. Was this a short-term 
position due to Covid-19 or is this a long-term need? Tracy Shaw clarified that it would be helpful 
to have a School Nurse onsite to support health needs and management/administration of 
medication long-term. She noted there are Nurses that have a passion and specialized training for 
being a School Nurse.  Joanna Lower also noted options for contracting nursing services and 



asked about qualifications in terms of a RN versus a BSN. Tracy Shaw indicated that she would 
reach out to some other schools. Joanna Lower also suggested reaching out to the joint 
A&T/UNCG Nursing School downtown to see if there might be opportunities for a partnership 
there. Travis Laughlin indicated he sees this role as more permanent and that it be important that 
the individual aligns with the mission of TESG, considering holistic care and thoughtfulness, and 
recognizing the disparities and racism in healthcare for marginalized populations. It seems 
important that the School Nurse would be an integrated player at the school, ensuring the school 
philosophy, beliefs, and values. Travis Laughlin also noted that he has contacts at the A&T and 
UNCG Nursing School downtown and at Cone Health that he can provide to Tracy.  
 
Jay Hawkins asked to circle back to the policy discussion with a question about the training for  
teachers regarding Title IV, mental health, and sex trafficking.  Tracy Shaw clarified that the  
teachers have already gone through the required training and it will be revisited annually. Also,  
once back to the building, she plans to work with Toni Moore and Rhonda Brown to provide  
additional professional development in some areas. Leila Villaverde noted that Safe Schools has  
modules for teachers to receive the required training.  
 
Leila Villaverde summarized; the Speech Language Pathologist/Therapist job description is fine for 
approving now. The School Nurse position we can approve and give latitude for finalizing the job 
description based on some additional clarification. Yacine Kout asked what does it mean to 
approve the position? Leila Villaverde responded that it allows Tracy to do a search based on 
what was discussed today and to decide how to fill the part time School Nurse position. Travis 
Laughlin asked for the timeline.  Tracy Shaw responded that these positions would begin in the 
fall and she would have them posted in April, so she had time to find a good fit. Tracy Shaw 
shared that she had informed the Speech Therapist we have contracted with through Senses 
Therapies that we were hiring a full-time therapist to be on staff at the school and let her know 
she could apply for the position. Leila Villaverde called for a motion to approve the School Speech 
Language Pathologist/Therapist position and the School Nurse position with allocation and word 
smithing. Yacine Kout motioned to approve the Speech Language Pathologist/Therapist position 
and the part-time School Nurse position, Greg Bush seconded the motion, all were in favor, and 
the motion carried unanimously.  

 
Announcements 
Joanna Lower shared that the TESG Spring Swag Sale was in process and she would be sending a link to 
the order form to the Board.  
 
Leila Villaverde called for a motion to adjourn. Roy Carter respectfully motioned to adjourn, Greg Bush 
seconded, all were in favor, and the motion carried unanimously. Leila Villaverde adjourned the meeting 
at 6:06 p.m.  
 
 


