
Meeting Minutes for the Board of Directors 
The Experiential School of Greensboro 

Tuesday, September 14th, 2021 
5:30pm 

Virtual/Zoom  
   
Meeting ID: 856 6568 3740 
Passcode: 222690 
 
Present:  Leila Villaverde, Joanna Lower, Yacine Kout, Roy Carter, Jay Hawkins, Greg Bush, Tracy Shaw 
 
Guests (names as reflected on Zoom): Jennifer Smith, Haylee Blauert, Jennifer Rogers, O Gray, Carrie 
Clavette, Bently B, Kristen Kevorkian, Lomax, Ward, Jade Chiu, Danielle B.  
 
Leila Villaverde called the meeting to order at 5:31. 
 
Approval of Agenda 
Leila Villaverde called for a motion to approve the agenda. Yacine Kout motioned to approve the agenda, 
Greg Bush seconded, all were in favor, and the motion carried unanimously.   
  
Approval of August Board Meeting Minutes 
Leila Villaverde called for a motion to approve the August minutes.  Greg Bush motioned to approve the 
minutes from August. Yacine Kout seconded the motion, all were in favor, and the motion carried 
unanimously.  
  
Public Comment 
Leila Villaverde invited Jennifer Rogers to share her public comment. Jennifer Rogers shared a slide deck 
along with her comments.  
 

Comments made by Jennifer Rogers Slide Deck 
Jennifer Rogers  
K- and 5/6 House parent 
jennifer.lindsey.rogers@gmail.com 

  



Good evening. This information from school’s 
the website speaks to why our family chose 
TESG, why we are grateful to our teachers, to 
Ms. Shaw, and to the board, and what I am 
here advocating for tonight. 
 

 
This is more language from the TESG website. 
The learning environment that is created for 
our children and the working environment 
created for our teachers is the same 
environment. You cannot support children 
without supporting teachers. Trust and 
communication are at the center of all 
healthy communities. Which brings me to the 
situation this year in the kindergarten house. 
As we made our decision about enrolling our 
child, we relied on written and verbal 
communication. It is stated clearly on the 
website that there will be one assistant for 
each kindergarten class, and this was 
highlighted in information sessions after the 
admissions lottery. It is also clear that two 
assistants are needed to attempt the model 
of education and discipline espoused by the 
school. I am aware that both assistants from 
last year resigned sometime around the last 
week of July. I have been told that no 
decisions have been made regarding the 
hiring of a second assistant, but there was 
some sort of a determination made to start 
the year with just one. This significant 
structural change absolutely should have 
been communicated to families immediately 
so that we could weigh its impact on our 
children prior to sending them to school for 
their first day of kindergarten. And while I am 
not privy to the details of Anna Martinek-
Jenne’s resignation, I can say that neither she 
nor anyone in her family appear to be in any 
kind of a health crisis, as has been suggested, 
I can also say with total confidence that when 
Anna saw my daughter walking in our 
neighborhood, hugged her, and told her how 
excited she was to be her teacher, she had no 
intention of quitting. Yes, teachers leave all 
the time for various reasons, especially these 
days, but not this person. I am deeply worried 
about what is being done to support, retain, 
and attend to the concerns and needs of our 
teachers. 

 

 
 
 
 
 
 
 
 
 
 



I have told the board that I am trying to figure 
out how the decision about the K-house 
staffing caught me completely by surprise, 
since I have attended almost every single 
announced board meeting for the last 18 
months. But in looking at patterns of board 
communication since last April, it seems less 
surprising. 

 
There are many reasons for the board to be 
meeting in closed sessions. What I want to 
highlight here is the ratio of open vs. closed 
discussions about the operations of the 
school. 

 
This is a summary of my concerns. I am 
worried that problems in the school are being 
kept secret from the community and not 
openly discussed. Per guidelines, I am not 
allowed to ask the board questions, and the 
board cannot engage me in discussion. But it 
would mean so much to me if you would take 
a few minutes now, in the open portion of 
this meeting, to discuss your thoughts with 
one another about what I have brought forth 
here today. Thank you for your time, and for 
your commitment to TESG. 
  

 
Leila Villaverde thanked Jennifer Rogers for her comments and indicated that as in policy the Board does 
not respond to public comment. She then transitioned to the Executive Director Report.  
  
Report from Executive Director 
Tracy Shaw reported the current enrollment as 320. As we got closer to the start of school we had a lot of 
withdrawals. Reasons for a withdrawals were fear of being in person and Covid and fear of starting in 
person and then having to go remote. Majority of withdrawals choose to homeschool or do virtual school. 
Several families chose to move to a private school and a few chose a different public school. 
Demographics remain about the same, there were no drastic shifts and the Diverse Learner numbers are 
stable at 17% of the student population.   
 
 
Program Report 
Tracy Shaw reported that TESG is working with Illustrative Math curriculum this year and teachers have 
started implementing the program. The Math program includes ways teachers can integrate Cognitive 



Guided Instruction, differentiate for different learning needs/styles, and help with vertical alignment and 
interventions.   
 
Seventh and eighth graders have begun walking field trips to LeBauer Park and Center City Park, as well as 
the library. Fifth and six graders have also started going to the library. 
 
Peaceful Schools will be working with the teachers this year in regard to restorative practices as part of 
TESG’s professional development program.   
 
Attendance has been interesting with Covid but, even with some students out, we have an average 
attendance rate of 98.5%  
 
Additional Notes 

• It has been a good start to the school year despite issues with bus transportation, lunch 
deliveries, dismissal issues, and staffing shortages. 

• Bus transportation issues and lunch delivery issues are linked to employment shortages with First 
student, as well as the restaurants we are partnered with. 

• We have worked out any glitches with dismissal; for the most part it is running smoothly. 
• Staffing continues to be an issue. This seems to be a common theme amongst schools. However, 

Ms. Brown, Ms. Oliver, and Mrs. Shaw have pitched in to help. 
• With Covid we will have more teacher absences unfortunately and so we will continue to try to 

curate a sub list. 
• September 7th and September 8th Tracy Shaw hosted Tea with Tracy to go over in more detail 

how the Covid screening process would work and answer more questions about Covid protocols. 
There were about 50 families in attendance between the two nights.  

• Monday, September 13th we had our first Covid screenings. Over 90% of the school participated. 
We hope that within the week we will have 100% participation for our next round of screenings. 

• Covid protocols are working; as of Friday, September 10th there have been no Covid cases at 
TESG 

• Managing a school during a pandemic is challenging. Teaching in person during the pandemic is 
challenging.  The teachers are doing an amazing job and I am very proud of them. However, there 
is concern about burnout and overall well-being.   
 

Academic Report 
Las spring the state required EOGs. We had 95% participation. However, the state is not holding schools 
accountable for the scores (not given a letter grade; the current letter grade will remain the same until 
testing this spring).  



For the most part TESG performed above the state averages in 
reading. Third and 5th grade were a little lower but, overall 
these were amazing scores given we were remote. 

 
Math scores with TESG in blue were below the state averages. 
However, students that took math 1, all passed. We know math 
has been an area of growth for our school and why we adopted 
the Illustrative Math curriculum. 

 
Grade 8 was on par with the state average Science scores and 
grade 5 below the state average. Tracy Shaw noted she feels 
comfortable that we will see growth in these areas with in-
person instruction.  

 
 
Yacine Kout asked if the EOG results were shared with teachers and how they were shared. Tracy Shaw 
responded that teachers got to see initial scores for math. She noted that they had not yet sat as a faculty 
to review but, they did get to see their class roster results. Tracy Shaw shared that teachers were 
disappointed because they were working so hard but knew to take the scores with a grain of salt given 
the circumstances. Leila Villaverde clarified that teachers were able to review scores for their own classes 
but, that the scores had not been shared as a whole staff yet.   
  
Standing Committee Reports 
● Curriculum Committee report 
● Finance Committee report 
● Grievance Committee report 
  



Leila Villaverde noted that there were no committee reports but indicated the Finance Committee would 
be meeting soon to tend to the budget. She reiterated Tracy Shaw’s report that enrollment was currently 
320. The budget is based on enrollment of 356. Leila Villaverde explained Charter Schools get seven cents 
to the dollar of any district school. Charter schools only get funds per student and everything is pulled 
from those funds including transportation, nutrition services, ect. Last year while we were remote, we 
saw a reprieve because we did not have some of these costs. When 30 students aren’t showing up that 
impacts the bottom line. Students must establish attendance on the first day and then their attendance is 
averaged for the first 20 days to determine funding. After we hit the 20-day mark, the finance committee 
will analyze the short fall and adjust the budget accordingly. We have had budget challenges before and 
have resolved them, it takes creative problem solving. As a concern of the Board, we will tend to it.   
 
New Business 

1. Policy Revisions 
Policy 507 Closing of Enrollment –  
Leila Villaverde shared the policy may be found in the family handbook on p. 14. She explained that 
typically we close enrollment at 20 days.  
It is proposed to be adjusted so that enrollment may continue beyond the 20 day mark if financially 
necessary, space permits, staff are hired throughout the year with attending children, family 
custody/configuration changes or other extenuating circumstances. Joanna Lower asked Leila 
Villaverde to speak to the funding should we enroll a student after the first 20 days. Leila Villaverde 
shared that we would not receive state funding for that student but, we would receive local funds.  
 
Policy 417 Separation of Employment.  
Leila Villaverde noted this policy is in the employee handbook. She said the policy spoke to exempt 
and non-exempt employees with nonexempt giving  2 calendar weeks notice and exempt employees 
giving 4 weeks notice. It is proposed to align this policy with the district requiring a 30-day notice for 
exempt employees. The language of 30-days is in concert with other schools. And if exempt 
employees do not complete the 30-days they will be reported to the state. This is a minor revision on 
policy 417 in the employee handbook.  
 
Yacine Kout asked if we should have exempt and non-exempt consistent with days or weeks and 
asked to clarify if these are calendar days. Leila Villaverde noted that the 2-weeks for non-exempt and 
30-days for exempt is consistent with other districts. She also clarified exempt are the salaried 
employees and the non-exempt are the hourly employees. These time intervals are in calendar days. 
 
Roy Carter asked how staff/faculty will be made aware of changes. Leila Villaverde shared that 
typically, policies are shared with staff at the beginning of the year but, that we will share out the 
changes via an email.  
 
Joanna Lower clarified that the change is minimal by changing the language from 4 weeks to 30-days 
to be in concert with other systems. Leila Villaverde concurred and indicated that as we are in the 
middle, the revised language provides clarification. revised for clarification.  



 
Leila Villaverde asked if there any other questions regarding the policy changes. With none, she called 
for a motion to approve the proposed policy changes in policy 507 and 417. Roy Carter motioned to 
approve the policy changes, Yacine Kout seconded, all were in favor and the motion carried 
unanimously.  
 
2. Monthly mask mandate vote 
Leila Villaverde noted that we have to vote on our mask mandate monthly and asked for a motion. 
Joanna Lower motioned to continue to require masking at TESG, Jay Hawkins seconded, all were in 
favor, and the motion carried unanimously.  
 
Leila Villaverde explained that the next motion would be to go into closed session and that guests 
could choose to sing off or she could put them into a waiting room.  
3. Leila Villaverde called for a motion to go into closed session to prevent the disclosure of 

information that is privileged or confidential pursuant to the law of this State or of the United 
States, or not considered a public record within the meaning of Chapter 132 of the General 
Statutes and to consider qualifications of prospective employees per GS. Greg Bush motioned to 
go into closed session, Yacine Kout seconded, all were in favor, and the motion carried 
unanimously. We entered closed session at 6:00 p.m. and exited closed session at 6:45 p.m.  

 
Leila Villaverde welcomed guests back. 
  
Leila Villaverde called for a motion to vote on the personnel decisions made during closed session. Roy 
Carter motioned, Yacine Kout seconded, all were in favor, and the motion carried unanimously.  
 
Announcements 
Joanna Lower noted that the Fall Swag Sale had launched, and she would be sending out a link if anyone 
was interested in ordering. Joanna Lower also noted that Giving Tuesday was approaching in 60 days on 
November 30 and that information would be coming out in 30 or so days. She asked if anyone knew of 
someone who may be interested in matching donations to please have them reach out to her or Leila 
Villaverde. Roy Carter asked if there would need to be revisions to materials from last year. Joanna Lower 
indicated that she was attending a Giving Tuesday meeting on Oct 6 and would send Roy text for 
formatting shortly after.  
 
Leila Villaverde called for a motion to adjourn. Roy Carter motioned to adjourn, Greg Bush seconded, all 
were in favor and the motion carried unanimously. Leila Villaverde thanked everyone for attending and 
adjourned the meeting at 6:47 p.m.  
 


