
Meeting Minutes for Special Meeting of the Board  
The Experiential School of Greensboro 

October 27, 2021 
5:30 pm 

Virtual/Zoom  
   
Meeting ID: 811 8398 2900 
Passcode: 736576 
 
Present: Leila Villaverde, Jay Hawkins, Joanna Lower, Yacine Kout, Greg Bush, Travis Laughlin, Roy Carter, 
Tracy Shaw. 
 
Leila Villaverde called the meeting to order at 5:32 p.m.  
 
Approval of Agenda 
Leila Villaverde called for a motion to approve the agenda. Yacine Kout motioned to approve the agenda, 
Greg Bush seconded, all were in favor, and the motion carried unanimously.  
 
Approval of Meeting Minutes – none  
  
Public Comment - none 
   
New Business 

1. Kindergarten consultant contract  
Leila Villaverde shared that a Kindergarten consultant – Dr. Eva Phillips – came to observe Kindergarten 
and provide recommendations. She recommended a second Assistant Teacher and we also wanted her to 
provide support around best practices for kindergarten. She submitted a proposal for her services and 
Leila Villaverde asked for revisions to include deliverables. Leila reviewed the proposed contract options 
which offered different time periods for observation, meeting with the K-Team, and with Tracy Shaw. 
Leila Villaverde noted that she reached out to Arcadia about available funds within Professional 
Development. This year we have paid for NC Peaceful Schools professional development which was about 
$6,700. We currently have about $9,000 remaining allocated for professional development. Yacine Kout if 
the contract proposed would be just for this year, as a foundational investment. He shared that he would 
want to be sure we would be able to have funds to address other needs too, identified in the school 
evaluation. Leila Villaverde noted that we do have some salary savings because of the unfortunate 
challenge of staffing this year but, we are still waiting to hear about funding related to ADM, plus we have 
the upcoming matching campaign. Leila Villaverde shared that Dr. Eva Phillips has worked with K at the 
state and county level and is a retired teacher herself. Joanna Lower noted she is nationally recognized 
and has written two books on developmentally appropriate practices in kindergarten. Jay Hawkins 
confirmed that his understanding is that there would be a blueprint to move forward from year to year if 
we decide to secure a contract with her. There was consensus to gather more information from Dr. Eva 
Phillips about short and longer-term possibilities given the changes in staffing of the K-House. 
 

2. Closed Session 
Leila Villaverde called for a motion to go into closed session to consider the qualifications, competence, 
performance, or condition of appointment of a prospective employee in accordance with N.C.G.S. 143-
318.11(a)(6). Roy Carter motioned to go into closed session for the reasons mentioned, Yacine Kout 



seconded, all were in favor, and the motion carried unanimously. We entered closed session at 5:49 p.m. 
and exited closed session at 6:37 p.m.   
 
Leila Villaverde called for a motion to approve the personnel decisions made during closed session. Travis 
Laughlin motioned to approve the personnel decisions made during closed session, Roy Carter seconded 
the motion, all were in favor, and the motion carried unanimously.  
 

3. Calendar and Conference Schedule Modification 
Tracy Shaw shared that Thursday, November 11th is Veterans Day and the school is closed that day. She 
inquired about shifting Friday November 12th to a remote day. Greg Bush clarified that during a remote 
day students are given assignments to work on at home. Tracy Shaw concurred. Leila Villaverde clarified 
that this would be asynchronous so, students would work at home but no live instruction. Travis Laughlin 
asked about resources for families. Tracy Shaw indicated that is why she brought to the board at this 
meeting, to provide advanced notice to families. She indicated that she could also reach out to CTG and 
CVA to see if they could provide care options for that day.  
 
Tracy Shaw also asked about teachers beginning conferences early rather than scheduling them on 
November 22nd and 23rd (scheduled workdays).  
 
Leila Villaverde asked if there were any other questions or discussion needed before voting. Hearing 
none, she asked for a motion to approve the calendar and conference schedule modifications. Greg Bush 
motioned to make November 12 remote and shift conferences as discussed, Joanna Lower seconded, all 
were in favor, and the motion carried unanimously.  
 
Announcements - none 
 
Leila Villaverde called for a motion to adjourn. Roy Carter motioned to adjourn the meeting, Greg Bush 
seconded, all were in favor, and the motion carried unanimously. Leila Villaverde adjourned the meeting 
at 6:42 p.m.  
 
 


