
Meeting Minutes for the Board of Directors 
The Experiential School of Greensboro 

Tuesday, January 11th, 2022 
5:30pm 

Virtual/Zoom 
 
Meeting ID: 856 6568 3740 
Passcode: 222690 
   
Present: Leila Villaverde, Jay Hawkins, Yacine Kout, Greg Bush, Travis Laughlin, Joanna Lower, Roy Carter, 
Tracy Shaw 
 
Guests: Beth Meyer, Kerri Clavette, Kristin Kevorkian. Shea Wells, Molly Adams 
 
Leila Villaverde called the meeting to order at 5:33 p.m.  
 
Approval of Agenda 
Leila Villaverde called for a motion to approve the agenda. Travis Laughlin motioned to approve the 
agenda, Greg Bush seconded, all were in favor, and the motion carried unanimously.   
  
Approval of December Board Meeting Minutes 
Leila Villaverde called for a motion to approve the minutes from December. Jay Hawkins motioned to 
approve minutes from December, Greg Bush seconded, all were in favor, and the motion carried 
unanimously.   
 
Public Comment – no public comment 
  
Report from Executive Director 
Tracy Shaw shared, good evening, it has been a long day and long week already. She noted there was not 
much to report in terms of school since school had been back in session for a week since winter break. 
She noted that the first week was remote with staffing concerns related to Covid, and that students were 
back in person this week for two days before having to go remote again for another week due to Covid 
pool results.  Tracy Shaw shared that we do weekly pooled screenings and those were completed 
yesterday. This morning there were two classes that came up as positive. Because of latest surge, 
students started getting individually tested today. As they finished up, other pools came back positive 
with a total of 10 positive pools including at least 1 in each House. At that point there were not enough 
antigen test to test the entire school. Tracy Shaw called the Health Department, and they agreed the best 
course of action was to go remote. In the interim Tracy Shaw had called the Board President and made 
the decision to be remote, coming back on Wednesday 19th when class pools will be tested again. Tracy 
Shaw shared that the Health Department indicated based on models from Europe numbers tend to go 
down following a burst so hopefully this was the burst for TESG. Tracy Shaw indicated that all 



teachers/staff took a rapid antigen test before leaving the building and that one teacher (who was not 
included in the pool tests yesterday due to absence) tested positive.  
 
Tracy Shaw shared that the current enrollment was 294, down from 301 last month. She noted that 
withdraw were related to transition to home school or due to staff changes.  
 
Tracy Shaw shared there were 84 applications for 108 seats for the 2022-2023 school year and that 
applications were on par compared to this time last year. She expects the numbers to go up in the next 
few weeks week. She will be posted on social media and drawing people to the website.   
 
Tracy Shaw reported on program goal 3: All teachers will be trained in experiential education, project-
based learning methods, portfolio assessments, and the adopted social curriculum. 

• Leila Villaverde met with each House/Team to review the mission and philosophy of the school. 
She gave teachers a chance to ask questions, new hires to be introduced to our school, and 
returning teachers to be reminded of philosophy.  

• Jennifer Lingle (Middle School specialist from UNCG) has met with 7th/8th grade teachers to 
discuss best practices in teaching Math as well as restructuring of the schedule to lean into each 
of their strengths. This has led to a revamping of the 7/ 8 House Schedule.  Students will rotate to 
different teachers for Science, ELA, and SS.  ELA and SS will continue to be Ethnic Studies focused.   

• Eva Phillips is working with K-House to give feedback on best practices for the space and 
collaboration.  

• Christy Marhatta will begin working with the 1st/2nd grade teachers to give feedback on best 
practices on use of space and collaboration.  

 
Tracy Shaw noted that despite Covid, attendance is 96% 
 
Tracy Share shared that we have welcomed: 

o Ms. Sariai Williams has the 1st/2nd Grade House 
o Ms. Whitney Chambers has joined the Diverse Learners Team (7th/8th Grade House) 
o Ms. Brittany May assistant in 1st/2nd Grade House 
o Mr. Jordan Curtis will be joining the 1st/2nd Grade House on January 19th 

 
Tracy Shaw indicated that the Charter Renewal process has begun, “virtual” visitation will be early 
April.  We will present a video tour and there will be virtual visits with different stakeholders.  
 
Tracy Shaw noted that 100 more Chromebooks have arrived-allowing us to be 1:1 from grades 3-8.  The 
new Chromebooks will be ready for use for the 3rd and 4th graders in time for the next MAP Assessments 
which will take place at the end of January.   
 
Jay Hawkins asked how the applications broke down by grade level.  Tracy Shaw responded: 52 in K; 9 in 
Grade 1; 3 in Grade 2; 2 in Grade 3; 2 in Grade 4; 2 in Grade 5; 7 in Grade 6; 4 in Grade 7; 3 in Grade 8. 
Tracy Shaw noted that she changes number of openings based on current figurations and builds in 
attrition so there is a buffer. She shared that she anticipates wee will be full come August. Joanna Lower 



asked about updating the video for recruitment with images of students utilzing the space. She also 
highlighted the need to increase recruitment pools, particularly for middle school. Tracy Shaw indicated 
she is working on this with Carlos Heredia also aligned with the virtual tour for the Charter Renewal 
process.  
 
Standing Committee Reports  
Leila Villaverde shared there were no standing committee reports.  
 
New Business 

1. Monthly Mask Mandate vote – Leila Villaverde called for a motion to approve the monthly mask 
mandate. Roy Carter motioned to continue the mask mandate, Travis Laughlin seconded, all were 
in favor, and the motion carried unanimously.   

2. 2022-2023 Calendar approval – Tracy Shaw shared the draft calendar for next year She noted 
that we are required to have 185 days or 1025 hours and the proposed calendar is for 180 days 
but, 1260 instructional hours. For comparison, this year we have 183 and 1281 instructional 
hours. Tracy Shaw noted that there fewer days/instructional hours which has to do where New 
Year’s Day falls and tried to mirror GCS calendar for spring break, and everything else is about the 
same. Leila Villaverde asked instructional hours? Tracy responded 1260. Leila Villaverde asked if 
that allowed for wiggle room with inclement weather. Tracy Shaw concurred and indicated there 
were several days of wiggle room. Leila Villaverde called for a motion to approve the calendar. Jay 
Hawkins motioned to approve the proposed calendar for 2022-2023, Greg Bush seconded, all 
were in favor, and the motion carried unanimously.  

3. New Salary Scale approval – Leila Villaverde explained that this is in part because the state shared 
information about what the salary increase needed to be. So, per the state teachers are to have 
2.5% increase this year and 2.5% increase next year and series of bonuses in January. We 
authorized one bonus in December. These salary raises will be retroactive, payroll will be heftier 
because of the retroactive increases. So, figured 2.5% for each step and then started for next year 
but, we have time to review next year’s at another time. Leila Villaverde shared that the state did 
not cover what they are asking us to do but, we are fine. This is something we are happy about 
because we haven’t been able to provide significant increases other than yearly increases so, 
happy to be able to provide these. Leila Villaverde noted that Greg Bush also looked at the 
figures. We have 14 staff in 30 K range, 7 in 40 K range, and 5 in 50K range. Are largest group is at 
the beginning of the spread and we are able to provide the increases. Yacine Kout noted when 
there are percent increase, the individuals at the higher salaries benefit the most. He asked if we 
could see more concentration in raises at the lower end. Leila Villaverde responded that that was 
why we had our old scale with flat increases each year. Next year we will have to do the 2.5% 
increase again because the state is mandating it but, after that we can go back to flat increases 
across.  She also indicated once we get a handle of state budget, we can look at that as well.  She 
mentioned that she had thought about this too and some districts have gap years without raises, 
and teachers tend switch districts when that happens. Leila Villaverde called for a motion to 
approve the revised salary scale. Greg Bush motioned to approve the salary scale, Travis Laughlin 
seconded, all were in favor, and the motion carried unanimously.  



 
Leila Villaverde thanked guests for attending and noted that next we would be going into closed session 
with option to go in a waiting room or to leave. Joanna Lower asked if “Pixel 6” could identify themselves 
for attendance purposes. Pixel 6 responded as Molly Adams.  
 

4. Leila Villaverde called for a motion to go into closed session to prevent the disclosure of 
information that is privileged or confidential pursuant to the law of this State or of the United 
States, or not considered a public record within the meaning of Chapter 132 of the General 
Statutes. Joanna Lower motioned to go into closed session for the reason stated, Travis Laughlin 
seconded, all were in favor, and the motion carried unanimously. We entered closed session at 
5:58 p.m. and exited closed session at 7:05 p.m. 

 
Leila Villaverde welcomed everyone back to open session.  
 
Announcements - none 
 
Leila Villaverde called for a motion to adjourn. Roy Carter motioned to adjourn, Jay Hawkins seconded, all 
were in favor, and the motion carried unanimously. Leila Villaverde adjourned the meeting at 7:06 p.m.  

 


