
Special Meeting Agenda for the Board of Directors 
The Experiential School of Greensboro 

Friday, July 17th, 2020 
5:00 pm 

virtual/zoom 
 
Present: Jay Hawkins,  Yacine Kout, Travis Laughlin, Leila Villaverde, Joanna Lower,  Roy Carter 
 
Leila Villaverde called the meeting to order at 5:04 p.m.  
 
Approval of Agenda  
Leila Villaverde called for a motion to approve the agenda. Joanna Lower motioned, Yacine Kout 
seconded, all were in favor and the motion carried unanimously.  
 
Public Comment – no public comment.  
 
New Business 

1. Leila Villaverde called for a motion to go into closed session to prevent the disclosure of 
information that is privileged or confidential pursuant to the law of this State or of the United 
States, or not considered a public record within the meaning of Chapter 132 of the General 
Statutes and  to consider the qualifications, competence, performance, or condition of 
appointment of a prospective employee in accordance with N.C.G.S. 143-318.11(a)(6). Roy Carter 
motioned to go into closed session, Travis Laughlin seconded, all were in favor and the motion 
carried unanimously. We entered closed session at 5:05 p.m. and exited at 6:13 p.m.  

 
Leila Villaverde called for a motion to vote on the decisions made during closed session. Yacine 
Kout motioned to approve the decisions made during closed session, Roy Carter seconded, all 
were in favor and the motion carried unanimously.  

 
2. Discuss and vote on service contracts. 

 
Senses Therapies: Speech, occupational therapy, and physical therapy. Leila Villaverde explained that 
Senses Therapies raised their rate to $58/hour and increased their projected hours to 32 hours weekly for 
speech, 10 hours per week for occupational therapy, and 1 hour per week for physical therapy. The 
original contract indicated they would not exceed $101,000. Because that was a significant increase from 
last year which was around $70,000, Leila inquired about that figure. It was explained that they projected 
cost to be $76,000 to $79,000, and agreed to reduce the cap to $94,772.  
 
Roy Carter asked about oversight of services. For example, how are hours logged and kept track of?  Is 
there any assessment or performance evaluation? Leila Villaverde indicated that there have not been 
performance evaluations to date and that they bill hours after they have served students on a monthly 
basis. Services align with what is written in a student’s IEP and there is an EC audit where those are 
looked at. Roy Carter mentioned if they are increasing their rates, we need to know the quality of 
operating. Joanna Lower noted that she would like more information on how they will be implementing 
services remotely, given professional organizations have released best practices for remote service 
delivery. Travis Laughlin recognized that these are services we need but, there should be oversight that 
services are delivered. Joanna Lower noted that the case managers should be confirming services are 
received as outlined in the IEP and the service providers should be documenting when they serve 



students.  Leila Villaverde recommended that we approve the contract and relay this information to Tracy 
Shaw so that she can be sure there are systems as she is getting to know everyone.  Everyone concurred.  
 
Leila Villaverde noted that there was a small Covid-19 grant we submitted for Monday. She indicated that 
Heather Moore had divided the funds to be used for the psychologist and the EC team to complete 
assessments and provide compensatory services where applicable from spring. It was asked if Senses had 
any compensatory services to provide. Leila Villaverde indicated that Heather Moore had indicated that 
they did not but, she would confirm with Senses.  
 
Leila Villaverde asked our accountant if the service expenses were typical and asked if it was best to 
continue with contracts for services or to employ onsite. The accountant indicated that it is more cost 
effective to continue to contract services out.  Yacine Kout reiterated that the question about remote 
services is important, that we have a plan from Senses about how they will do the job we are paying them 
to do. Leila Villaverde indicated she would follow up and report back on their plan for remote services.  
 
IT Contract: Leila Villaverde shared that Joanna Lower found an IT service that came highly 
recommended, Triad IT Solutions. For a monthly fee they can do all that we need such as computer set 
up, prep for testing, logins, manage the website, training, manage the g-suite, all of the Gmail and 
employee email, so they cover a variety of services. They suggested $500/month with a check-in midyear 
to see if there are any other reductions we can have. That’s about $6500 for the year which is great. It is 
much more economical than having someone on staff. With a service there is also greater infrastructure 
than relying on one person in-house.  
 
PowerSchool – In the past Melissa Bocci interfaced most with PowerSchool and Arthur Durham also had 
some capacity inputting attendance, managing master rosters, schedules, withdraws of students, 
enrollment. The curriculum piece is designed for more traditional settings and we need more people on 
board with the platform including training Tracy Shaw, Angel Biegert, Arthur Durham and teachers. 
Teachers used PowerSchool for standards-based grading last year and reported it was a little clunky. The 
PowerSchool agent said it was probably clunky because of how it was set up. The person indicated that 
they could help set it. PowerSchool is also a subsidiary of our accounting firm and they collect the local 
funds. Leila Villaverde shared three possible plans. 
Plan A = $13 and included set up and full training and tech support for the whole year.  
Plan B = $7K and included training and set up the first half year full plus tech support for the second half 
of the year. 
Plan C = 5K and included just tech support.   
Leila Villaverde shared that plan B would provide the needed training and set up during the first half of 
the year and then just the tech support for the second half of the year would be sufficient.  
Why I thought out this estimate it would give us a buffer to get assistance while everyone gets up to 
speed on training, it builds capacity within the school, and helps teachers with standards-based grading 
platform that is easier to use.  
Roy Carter indicated that it seems like a good play and stop gap measure and moves responsibility onto 
our folks. Yacine Kout asked if we are saying that we are going to give our team 6 months to be trained - 
is that going to be enough? Jay Hawkins said based on his experience that he things that would be 
enough. Leila Villaverde shared that everyone is trained at the beginning of the year and they will have 
support to walk them through the platform - so trained early and full support for half a year, then time 
released. Joanna Lower mentioned, if there is still training needs after midyear we could revisit. All 
concurred that plan B was the best option at this time.  
 



Healthcare: Leila Villaverde indicated that a few staff members had issues with United last year with some 
prescriptions and procedures so she looked into Blue Cross Blue Shield (BCBS). However, BCBS changed 
their formularies for prescriptions so, if we switched to BCBS it actually would result in more negative 
feedback because of their changes to medication allotments BCBS also said that the plans accessible to us 
are for 50 and below employees, if we get to 51 employees then that changes. Right now, the Humana 
plan we are on is also going to make some changes. The second tier is the comparable health care plan 
we have right now. It is going up 9% and we ask employees to contribute $25. We also provide $150 
stipend for folks with kids on their plan. It is the most expensive when an employee pays for spouse and 
children. If we go with a plan that is cheaper it’s worse because it’s more out of pocket. The insurance 
person presented to Leila Villaverde and Angel Biegert, presenting plusses and minuses and to keep the 
most comparable plan to what we have right now, it is the second-tier plan. Jay Hawkins asked if we went 
to BCBS, they would pay more? Leila Villaverde clarified, we would pay 13% more and they would have 
more restrictions for prescriptions and would pay more out of pocket for individual and family, and there 
are different services that they would end up paying more for too. Jay Hawkins asked if the plan we 
currently have affect a lot of people? Leila Villaverde indicated that 3 or 4 people and those were 
resolved and medication stuff was worked out. Jay Hawkins asked if it was worth changing at all at this 
point? Leila Villaverde clarified that we have to change because the plan we are on will no longer exist, 
it’s changing. There is nothing changing on our end, it’s on the end of United. Jay Hawkins asked, if they 
had BCBS would it be easier to transfer if they went to GCS? Leila Villaverde clarified that all districts have 
the state plan which is BCBS but, because of our size, it’s a different plan, same provider but, different 
plan. Yacine Kout clarified the closest plan we can get to the one we already have is still United 
Healthcare and that goes up 9% but, the copays stay the same. Leila Villaverde confirmed and added the 
only thing that changes are hospital x-rays and major diagnostics, prescription drugs stay the same, and 
rates go up a little bit. The other plans changed quite a bit for out of pocket costs and more restrictions 
on prescriptions. So the second plan seems to be the best. Any more questions? Yacine Kout asked are 
we saying we are going to stay with United Healthcare. All were in agreement.  
 
Leila Villaverde shared the following items for vote: 
Senses Therapies – Accept contract and ask for clarification about compensatory and remote services. 
She will also discuss accountability systems with Tracy Shaw.   
Triad IT Solutions – Accept contract as is. 
PowerSchool – going with plan B = 7K 
Heath Insurance – Going with the second-tier plan, most comparable plan to what we have now.  
 
Leila entertained a motion to accept the contracts as we had discussed. Jay Hawkins moved to accept the 
contracts as we had discussed. Travis Laughlin seconds. All were in favor, and the motion passed 
unanimously.   
 
Old Business - none 

  
Announcements  
Leila Villaverde shared that construction is moving along nicely. The fire marshall completed an 
inspection. All was good except the double doors to the play. A message was sent to Kotis that those 
doors should be fixed to meet the fire code and the rest was fine.  It was also shared that construction on 
the ground floor was going well, dry wall is going up. We will have to discuss technology infrastructure on 
the ground floor. This came up with discussing with Triad IT Solutions. Leila Villaverde went back to the 
consultant that helped us when we got funding from the state for this. He has evaluated what we need 
and we are getting quotes for the actual infrastructure for Wi-Fi on the ground floor.  



 
Leila Villaverde shared that she sent official notification letter that we hired Tracy Shaw as the Executive 
Director and she would start on August first and would connect with people in the interim.  
 
Leila Villaverde called for a motion to adjourn. Roy Carter motioned, Jay Hawkins seconded, all were in 
favor, and the motion carried unanimously.  
 
Leila Villaverde adjourned the meeting at 6:53 p.m. 
 
 


