
Meeting Minutes for the Board of Directors 
The Experiential School of Greensboro 

Tuesday, March 8th, 2022 
5:30pm 

Virtual/Zoom  
Meeting ID: 856 6568 3740 
Passcode: 222690 
  
Present: Leila Villaverde, Jay Hawkins, Yacine Kout, Greg Bush, Joanna Lower, Roy Carter 
 
Guests: Kristen Kevorkian, Kerri Clavette, Caroline Kernahan, Jennifer Rogers, Andrea (undisclosed last 
name)  
 
Leila Villaverde called the meeting to order at 5:37 p.m. She apologized for the late start, that there were 
some technical difficulties.  
 
Approval of Agenda 
Leila Villaverde called for a motion to approve the agenda. Jay Hawkins motioned to approve the agenda. 
Yacine Kout seconded, all were in favor, and the motion carried unanimously.   
 
Approval of February Board Meeting Minutes 
Leila Villaverde called for a motion to approve the minutes from February. Roy Carter motioned to 
approve the February minutes, Greg Bush seconded, all were in favor, and the motion carried 
unanimously.   
  
Public Comment 
There was no public comment. 
  
Report from Executive Director 
Tracy Shaw shared that that positive Covid pools have decreased since January. During the week of 
January 11th there were more than 8 positive pools with pools consisting of an entire home room. During 
the week of February 28th there were 3 positive pools with two pools for each home room.  
 
Tracy Shaw noted that the school lottery is running and referenced the enrollment chart. She noted there 
are currently wait lists in K, 1, 3, 5, and 6. Mr. Durham is processing paperwork as it comes into the 
school.  
 
Academic Report: Tracy Shaw shared MAP results from grades 3-8 since those were not prepared for last 
month’s meeting as some students who were absent were making up the exam. Tracy Shaw shared 
students are showing growth as from last spring, this fall, and this winter. She noted a dip mid-year in 
reading and math and indicated that the test gets harder as the year progresses and there was more 
“rapid guessing” noticeable in the results. She indicated that this showed up in the group data but, that 



individual student data indicates growth.  There is a steady increase with science. Tracy Shaw highlighted 
that when looking at Spring 2021 and Fall 2021, there was no decrease. She acknowledged this result as 
exciting given dialogue in the field related to concerns of learning loss due to the pandemic.  She also 
highlighted that the results would be considered proficient on the EOG, that the MAP results are a good 
determinant on how well we will do on the EOGs.  
 
Tracy Shaw reported that the last two days teachers have been conducting conferences with families and 
that they have been student lead, where the student is able to share their works with their family, as well 
as glows and grows, and growth mindset. Feedback thus far from teachers is that the conferences are 
going well. Second trimester report cards will go home March 11th. 
 
Tracy Shaw noted:  

• Teachers are participating in the Teacher Working Conditions Survey via the Department of Public 
Instruction.  

• She, Leila Villaverde, and Joanna Lower will be attending the Virtual Career Fair on Thursday, 
March 10th  

• LaBauer Park has been reserved for the 8th Grade Celebration-June 9th at 6:30 PM 
• Student Ambassadors have begun for 7/8 graders - responsible for collecting attendance each 

day 
• Senator Michael Garret came and spoke to grade 3 & 4 about redistricting and impacts on voting 

rights, civil rights, etc.  
• Sterling Freeman, author will be visiting on March 14th to meet with kindergarten thru 2nd grade 

to share his new children’s book 
• 7th & 8th Grade will be touring UNCG Friday, March 11th - to learn about college 
• 3rd & 4th Grade students will be visiting the Children’s Museum and visiting Tanger Center. They 

will be learning about the sculpture hanging from the ceiling in the lobby called “Genesis” by 
Mabel Poblet. She’s considered one of Cuba’s most outstanding emerging artists. They will also 
get the opportunity to meet the artist as well as make something from leftover pieces from the 
sculpture. The museum will be closed so it will just be TESG students. 

• The Social Justice Group of the Community Collaborative is sponsoring a Family Program:  Social 
Justice: What is it and Why is it Important in Education. Presented by Dr. Tiffanie Lewis-Durham 
and Dr. Silvia Bettez. Date to be announced soon.  

 
Tracy Shaw shared that by the time we meet next month we will have completed the Virtual Charter 
Renewal Visit. The Renewal Visit is set for April 5th. Invitations have been sent to those individuals who 
will be participating. Tracy Shaw proceeded to share the process for the visit. She explained that the 
visitors would begin the virtual visit with a video tour, data would be shared, then they would meet with a 
group of parents, a group of teachers, and the Board of Directors. During their visit with the Board of 
Directors they will share their observations of glows and grows. Tracy Shaw noted the components they 
are looking for is financial soundness, compliance, and academic growth. She shared all compliance 
documentation has been submitted to the Department of Public Instruction through the EPI center such 



as our audit, liability insurance, teacher licensure, a self-study, etc. She noted the part that is more 
difficult for us is related to outcome data because the school has been open for a strange time due to the 
pandemic therefore, we are missing a year of data. However, she noted she included the benchmark data 
from the MAP assessments. Tracy Shaw noted that while we recognize the limitations of the EOGs, we 
met expected growth.  Leila Villaverde added that we will receive feedback on the day of the visit, we will 
have a sense of where we stand, they are unlikely to leave us not knowing; however, there will be some 
time before getting an official document. We expect to receive an explanation of grows and glows, it’s a 
matter of number of years for the renewal, because we have met everything they have asked us to do. 
Leila Villaverde also noted that for data points for continued archiving, we have one more set of MAP 
tests. Tracy Shaw concurred and indicated that those were schedule for the second week of May with the 
EOGs scheduled for June 1-9, also indicated on our website.   
 
Standing Committee Reports 
● Curriculum Committee report 
● Finance Committee report 
● Grievance Committee report 
There were no standing committee reports however, Leila Villaverde provided an update on the budget. 
Leila Villaverde shared that the state is late on getting funds to us, so we have been leaning on the local 
funds which is fine. She spoke to our accounting firm today and they were pleased with our financial 
standing. They indicated that we were stronger than other schools. Our approach has worked and 
weathered well. Leila Villaverde noted that we still have some adjustments for ESSER funding but, we are 
looking fine.  
 
Old Business – there was none.  
 
New Business 

1. Mask mandate vote.  
Leila Villaverde acknowledged the Mask Mandate is a local decision. Given our zip code on the CDC map 
continues to be in the orange zone, she called for a motion to continue the TESG mask mandate. Joanna 
Lower motioned to continue the mask mandate, Yacine Kout seconded, all were in favor, and the motion 
carried unanimously. 
 
Announcements 
Joanna Lower shared the TESG Spring Swag Sale had launched and noted a new TESG TV episode focused 
on the K-House had been released. She shared that the TESG TV episode included Kindergarten reporters 
and offered a nice showcase of some of their recent studies. She also shared a middle school episode was 
in the making. Joanna Lower noted that one of the t-shirts in the Spring Swag Sale was designed by a 
TESG 6th grade student. Leila Villaverde shared that the 8th grade graduation shirt was also a student 
design. Roy Carter asked when the final digital version for the 8th grade graduation t-shirt design was 
needed. Joanna Lower indicated she would email him with the date. Jay Hawkins shared there was a 
question in the chat box. Joanna Lower clarified that it was policy that the Board does not take questions 
from the audience during Board meetings but, in response noted along with the mask mandate, Covid 



protocols remained the same, until further notice. Leila Villaverde concurred that all Covid protocols 
remained until otherwise notified.  
 
Leila Villaverde thanked everyone for attending and called for a motion to adjourn. Roy Carter motioned 
to adjourn the meeting, Jay Hawkins seconded, all were in favor, and the motion carried unanimously. 
Leila Villaverde adjourned the meeting at 6:00 p.m.  
 
  
 


