
Meeting Minutes for the Finance Committee 
The Experiential School of Greensboro 

Wednesday, April 27th, 2022 
5:30pm 

Virtual/Zoom  
   
Meeting ID: 879 9117 8910 
Passcode: 497065 
 
Attendance: Leila Villaverde, Greg Bush, Joanna Lower, Tracy Shaw 
 
Leila Villaverde called the meeting to order at 5:31 p.m. 
 
Approval of Agenda  
Leila Villaverde called for a motion to approve the agenda. Greg Bush motioned, Joanna Lower seconded, 
all were in favor, and the motion carried unanimously.   
   
Public Comment 
There was no public comment. 
 
New Business 

1. Preliminary budget discussions 
 
Leila Villaverde explained that the budget started with enrollment numbers. She noted she reviewed 
charter yesterday and there were higher enrollment numbers because original plans were to have 24 in 
each home room in 5-8th grade. She acknowledged that seemed high. She also acknowledged that the 
Board had voted to reduce numbers in K to 16 in each homeroom as a pilot for next year, 1/2 House will 
stay at 20 in each homeroom, and 2 seats for each home room in 5/6 were added in the lottery for a total 
of 88 in that House. Tracy Shaw shared that currently there are 3 openings in the lottery for 7th grade and 
1 in 8th grade. The question was raised to go to 22 for each homeroom in 3/4 in the lottery to again 
account for the likelihood of some attrition. Proposed for lottery numbers is to plan for each House for 32 
in K, 80 in 1/2, 88 for 3/4, 88 in 5/6, and 80 in 7/8. 

 
In terms of staffing, EC teachers is another area with some change to the budget. Based on current 
numbers (acknowledging these could shift), Leila Villaverde suggested we add an EC teacher to middle 
school so there are 3 EC teachers for 5-8. We currently have one EC assistant position that will shift to 
middle school. We have another EC assistant doing part time interventions. In summary, in terms of 
budgeting, we are looking at a total of 5 EC licensed teachers (3 in middle school and 2 in K-4). This adds 
one position to the budget.  

 
Will need a line for substitutes. 

 



For the Nurse line item, when looking at the latest budget from March, we budgeted 12K but it doesn’t 
look like we have used it. Tracy Shaw clarified that was because we were using ESSR funds, and they were 
coming out of PRC 169.  

 
Leila Villaverde asked Tracy Shaw if it was clarified to her what happened to the funds that were applied 
for the nurse position. Tracy Shaw indicated that she had followed up and that she sent the application 
through the portal and DPI acknowledged that it had gotten lost and requested she resent it which she 
did. She indicated that we were good, and the money was coming through and could be used next year 
for a nurse. It was clarified that currently the nurse position is part time. Leila Villaverde asked how that 
was working. Tracy Shaw indicated it would be helpful to increase hours, that she is sometimes needed as 
early as 8:30 a.m. She also does all the hearing and vision testing for the PAT process, of course Covid, 
bumps and bruises, distribution of medication, and monitors vaccine requirements for K and 7th grade. It 
was suggested she stay until 2:00. By then we are at the end of the day. Leila Villaverde suggested making 
the position 3/4 time to cover most of the day. She noted it would be lovely to have her full time if it were 
possible.  

 
Joanna Lower circled back to the EC position and noted that we might consider revising EC coordination 
into a percent time of a position rather than an add pay. This would be something we would have to 
discuss further in the future as it relates to personnel. 
 
Leila Villaverde asked about other expenses, staff development, rent, renovations, facilities. She noted 
that she was checking on renovation balance update with Kotis. 
 
PD for next year: 
Schoolwide Responsive Classroom training 
More PD in regard to UDL, differentiation, co-teaching 
Tracy Shaw noted that Carl Lashley has been helping and is putting together a presentation to introduce 
some thoughts this year related UDL, differentiation, and co-teaching. 
Circle back to more on experiential education and up that a little too.  
 
Leila Villaverde noted that by increasing enrollment a little, it gives us a little cushion with the Budget.  
 
Joanna Lower asked about contracted services and if we needed to reach out for new contract proposals 
for psychological services, speech/OT, etc.. Tracy Shaw is going to reach out. Leila Villaverde noted that 
she had an upcoming meeting with speech services and would ask then. Leila Villaverde also noted that 
Health services was over on the budget and asked if that was miscoding from the nursey. Tracy Shaw 
indicated that she had reached out about that and Maxum (Covid Testing) should be coming out of PRC.  
 
Leila Villaverde shared that transportation was bumped to 94K with 33K left for the rest of the year.  
 
Nutriition/Food to date we have spent 72K, but we have a better handle on paperwork and families that 
qualify, the last count was 66 total students that qualify with submitted paperwork. 66 is higher than last 



year so budgeting 66-70 would be wiser. There was some discussion on the utilization of My Hot Lunch 
Box at $7.00/meal and that there may be a better option for more balanced options that are also more 
economical. Likely need to proceed for fall but, this is something we can continue to explore.  
 
Tracy Shaw asked if she should reach out to First Student about costs for next year. Leila Villaverde 
concurred and noted that we had a better rate the first two years, possibility see if we can get a better 
rate and hopefully fuel prices will go down.  
 
Leila Villaverde noted that everything else seems it will stay the same and asked if there was something 
we were not thinking about. Greg Bush indicated that the budget sounded on target but, he would look at 
the numbers once on paper. Leila Villaverde explained that the next step is to sit with Arcadia and budget 
projection and bring back to the Board for approval for next year.  
 
Leila Villaverde noted we currently have a 200K deficit due to transportation and nutrition costs. 
However, when looking at the budget we will be able to chip away quite a bit because of ESSR funds – 
those will work to our advantage, although we may not have those next year. Tracy Shaw clarified that we 
would have access to some of the ESSR funds to 2023 (182). Just this week, information about the 
bonuses was shared and not all that money has dropped yet. Leila Villaverde explained that the state 
made proclamations about bonuses and raises and hadn’t dropped all the money and then changed 
requirements for district schools but, didn’t give charters that wiggle room. Summer funds from last 
summer were asked about. Tracy Shaw responded that she has been working on that but, not getting an 
answer but, that is 20K that never dropped and there are no funds for summer program this summer, 
unless we covered costs another way. Tracy Shaw indicated there might be 2 teachers that would want to 
do it but, not sure how we would fund it.  
 
Leila Villaverde summarized to add the seats noted to lotterease. Tracy Shaw indicated she would do that 
tomorrow. Leila Villaverde also indicated we need constant repetition for students to be there the first 20 
days to increase numbers for enrollment. And, in terms of personnel, we are potentially adding one 
position (the EC position previously discussed). And specifics around personnel would be discussed in a 
closed meeting session.  
 
Joanna asked about furniture, playground, and any deferred maintenance. Tracy Shaw indicated that 
tables need to continue to be replaced. She would prioritize tables for 1/2 and 3/4 then 7/8. We 
budgeted 15K this year for furniture. She didn’t think we would need that next year. She noted tables 
were $200 each.   
 
Leila Villaverde noted that the barn door for 3/4 is about $4400 and then the expense of the 3/4 entrance 
door and giving wall which, we are hoping to finish this summer, estimating about 7K for both. Leila 
Villaverde is working to set up a time to meet with Keith from Kotis Properties to go over the door/giving 
wall entering the 3/4 House. Tracy Shaw said there was one thing that wasn’t done that Kotis needed to 
address, the front door doesn’t close the way it is suppose, they need to come and replace the metal at 
the bottom, it needs a new threshold, but they fixed the doors in the back and rehung cabinet, replaced 



tiles, worked on grate but, that needs more attention. Leila Villaverde clarified that the city had to be 
involved with the grate.   
 
Leila Villaverde indicated that she will meet with Kathy Davis at Arcadia to go over proposed Budget and 
will share it before it goes to the whole Board. She noted we have to approve it by June so, it would be 
great to do it before then.  

 
Announcements 
There were no announcements. 
 
Leila Villaverde called for a motion to adjourn, Joanna Lower motioned to adjourn, Greg Bush seconded, 
all were in favor, and the motion carried unanimously. Leila Villaverde adjourned the meeting at 6:41 
p.m.  
 
 
 
 
 
 
 


