
Meeting Minutes for the Board of Directors 
The Experiential School of Greensboro 

Tuesday, July 12th, 2022 
5:30pm 

Virtual/Zoom 
Meeting ID: 856 6568 3740 
Passcode: 222690 
   
Present: Leila Villaverde, Jay Hawkins, Yacine Kout, Roy Carter, Joanna Lower, Tinisha Shaw 
 
Guests: Myia Cox 
 
Leila Villaverde called the meeting to order at 5:37 p.m.  She noted we were starting a little late due to 
some technical issues. 
 
Approval of Agenda 
Leila Villaverde called for a motion to approve the agenda.  Jay Hawkins motioned, Yacine Kout seconded, 
all were in favor and the motion carried unanimously.  
  
Approval of June Board Meeting Minutes 
Leila Villaverde called for a motion to approve June minutes. Roy Carter motioned to approve minutes 
from June, Yacine Kout seconded, all were in favor and the motion carried unanimously.  
  
Public Comment 
There was no public comment.  
  
Report from Executive Director 
Leila Villaverde welcomed Tinisha Shaw and Tinisha Shaw proceeded with her report. 
 
Tinisha Shaw provided an update on enrollment, with 374 students currently enrolled of which 27 
incoming diverse learners across the school. She noted that Arthur Durham was following up with families 
regarding paperwork and moving through the lottery accordingly. Tinisha Shaw noted that she is waiting 
on access to PowerSchool.  
 
Tinisha Shaw shared some initial growth goals for this year including reading, math, and science. She 
noted there would be school-wide professional development on project-based learning incorporated into 
PLCs, and making sure instructional practices are aligned with the school mission. She noted that in 
relation to academic goal 3, there would be a shift from narratives to student-led conferences.  
 
Tinisha Shaw shared in collaboration with Gary Sheffield they were seeking estimates for support with 
painting in the school and projected $2500 - $3000 for this work. It was recommended that they get at 
least two estimates and consider references and quality of work.   



Yacine Kout asked for clarification regarding PowerSchool. Tinisha Shaw indicated there has been some 
bureaucracy with releasing her from GCS, she had a conversation with DPI, and she should have access 
tomorrow or within a couple days because it takes a day for the systems to align.  
 
Yacine Kout asked about the paperwork Arthur Durham was following up on for the lottery. Tinisha Shaw 
responded that the master schedule needed to be in PowerSchool by July 17 and that she was following 
up with Arthur Durham in the morning.  Leila Villaverde reminded the policy was individuals had 48 hours 
to accept, and 10 days to complete paperwork, if not received they move to the bottom of the list. The 
reason it is critical to follow this policy is that folks are holding seats. Our funding is based on the average 
attendance for the first 20 days, and from experience we have learned that folks will hold seats at 
different places. At the moment we are over-enrolled so there is some cushion there to buffer attrition at 
end of summer and beginning of school, we are all watching it very carefully. It was noted that 
Kindergarteners required health assessment and certain immunizations and 7th graders needed to have 
updated immunizations.  Joanna Lower asked about updated immunizations for continuing students. Leila 
Villaverde noted that that information would be collected with beginning of year paperwork that families 
submit.  
  
Standing Committee Reports  
There were not standing committee reports.  
 
Old Business 
There was no old business. 
 
New Business 

1. Mask mandate vote.  
Leila Villaverde asked what the Board was thinking in relation to the continuation of the mask 
mandate. There was mention by several that it should continue. Leila Villaverde called for a 
motion to continue the mask mandate. Roy Carter motioned to continue the mask mandate, Jay 
Hawkins seconded, all were in favor, and the motion carried unanimously.   
 

2. Policy revision. 
Leila Villaverde explained that Tinisha Shaw was reviewing and revising handbooks. Specifically 
under vacation leave for full-time 12-month employees, originally said 20 paid vacation days, 
then talks later about holidays, so it wasn’t clear those holidays were included in the 20 paid 
vacation days so, switching to 10 days which is in addition to winter break and spring break. 10-
month employees have 5 days so, it was disproportionate, therefore this policy revision corrects 
that. Jay Hawkins asked if we dictate how they use those 10 days, is that stated in policy? Leila 
Villaverde responded that in reading policy we don’t dictate how they are used but, we do 
require that they are approved. Staff must fill out a form, Tinisha Shaw and Annie Rapaka are 
working on a system for documenting leave, so we will be able to document, and we can make 
additional considerations around these parameters. Joanna Lower asked about communication of 
the policy change. Tinisha Shaw shared that she will be highlighting this type of information the 



first two days when all staff are back to the school from summer break. Leila Villaverde called for 
a motion to approve the policy change, Joanna Lower motioned, Jay Hawkins seconded, all were 
in favor and the motion carried unanimously.   

 
3. Bylaw revision. 

Currently we have the term for the Board of Directors for 3 years, with the possibility of two 
consecutive terms. For continuity and to allow for staggering of Board Members transitioning in 
and out, it is proposed we change two consecutive terms to any.  Yacine Kout asked how the 
policy change will be communicated to stakeholders. Leila Villaverde responded that there are 
plans to revamp the Board of Directors webpage with information about how the Board 
functions, their responsibilities, how to request time to speak during public comment, and 
process for joining the Board. We are hoping to have that up and running at the start of school or 
shortly thereafter. Leila Villaverde asked if folks were ready to vote on the bylaw revision. There 
was consensus. Leila Villaverde called for a motion to make the revision from “two” consecutive 
terms to “any”. Roy Carter motioned to revise the bylaw from two consecutive terms to any. Jay 
Hawkins seconded, all were in favor and the motion carried unanimously.  
 

4. Board member renewals. 
Leila Villaverde indicated there were two Board member renewals that needed to be recorded in 
the minutes. Dr. Joanna Lower and Mr. Greg Bush, retroactive to February for Dr. Joanna Lower 
and September for Mr. Greg Bush. Yacine Kout motioned to approve the renewal of terms for 
Joanna Lower and Greg Bush. Jay Hawkins seconded, all were in favor, and the motion carried 
unanimously. 
 

5. Leila Villaverde called for a motion to go into closed session to consider the qualifications, 
competence, performance, or condition of appointment of personnel in accordance with N.C.G.S. 
143-318.11(a)(6). Roy Carter motioned to go into closed session for the reasons stated, Jay 
Hawkins seconded, all were in favor and the motion carried unanimously. We entered closed 
session at 6:08 pm and returned to open session at 6:24 pm.  
 

Leila Villaverde called for a motion to approve the personnel decision made during closed session.  Jay 
Hawkins motioned to approve the personnel decision made during closed session, Roy Carter seconded, 
all were in favor, and the motion carried unanimously. 
 
Announcements 
The Board of Directors thanked Yacine Kout for his service on the Board for these years. It was noted his 
wisdom and expertise was much appreciated and to keep in touch. Yacine Kout responded that he 
appreciated the opportunity and was happy to work through the good and the challenges and was glad 
that he had served.  
Leila Villaverde called for a motion to adjourn. Roy Carter motioned to adjourn the meeting, Yacine Kout 
seconded, all were in favor, and the motion carried unanimously. Leila Villaverde adjourned the meeting 
at 6:27 pm. 


